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examples of how the three different mechanisms of engagement have been 
used to deal with the five different sources of threats. The top-left cell (dark blue) 
presents the classic case of using military force to resolve nation-state differences. 
In contrast, at the bottom-right corner various actors are strongly motivated 
to collaborate with one another in dealing with systemic threats, such as the 
outbreak of a pandemic disease.

Classic definitions of national security focus on the potential for conflicts 
involving nation-states. This is represented by the top-left cell, which lists three 
military operations. In recent decades the threat has expanded to include threats 
posed by subnational actors as well as terrorist and other criminal organizations. 
Similarly, the use of peacekeeping and international policing has become more 
common than in the past. This shift to a broader use of the term “national security” 
is represented by the other five cells (medium blue) in the top left of the matrix. 
The remaining cells (light blue) to the right and at the bottom of the matrix 
represent how the concept of national security is continuing to expand as the 
world becomes increasingly globalized.

By using a matrix to present the expanding concept of national security in 
this way, one sees that patterns relating to how key players collect intelligence 
and share information vary along the two primary dimensions. In the upper left of 
Figure 4.8, the practice of nation-states is to seek intelligence on their adversaries, 
classify it, and protect it. As one moves diagonally across the matrix to the lower 
right, however, this practice reverses. In the lower right of this figure, information 
is usually available from unclassified sources and the imperative is to disseminate 
it to everyone as soon as possible. This dynamic can create serious tensions at the 
midpoint, for example, when those working in the homeland security arena must 
find ways to share sensitive national security information with state and local law 
enforcement officers.

▸▸ Origins of This Technique
The description of this basic and widely used technique is from Pherson 
Associates, LLC, training materials. The national security matrix was developed by 
Randy Pherson.
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